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Strategic Plan

2011 to 2015
Moving forward: The next five years

Summary
Vision

A community where everyone is valued.

Mission 

To offer quality services and supports built on choice and advocacy, while fostering the community’s capacity to value all members.

Guiding Principles 

1. We are enriched by embracing the uniqueness of each person and their contribution.

2. Everyone is heard. Services reflect what is important to, and important for, each person.

3. Growth and development occur best in safe, respectful and supportive environments.

4. We are accountable to the people we support, their families and the partners with whom we collaborate.

5. Employees, volunteers and the community are vital to our success and future.

Strategic Actions

1. Enhance our governance capacity and membership engagement.
2. Plan for increased usage of individualized funding by families.
3. Support families and schools in planning transition from school to adult life. Undertake a broad array of public awareness initiatives to build relationships and awareness/recognition of Community Living Durham North and its resources.

4. Develop/expand diversionary (community) supports and adjust our infrastructure to best utilize staff in providing services that meet people’s needs. 

5. Enhance the quality of our services. 

6. Continue to focus on the importance of staff and optimizing the work environment. Build on our position as “an employer of choice” in North Durham. 

Implementation

The Board is responsible for Action 1, the Management Team for Actions 2 to 6. Both will develop plans to ensure they are completed.

Timelines

Start 2011. 
Finish 2015.
Introduction
Following is the strategic plan for Community Living Durham North for 2011 to 2015. 
The purpose of the plan is to identify the major directions the organization will pursue over this five year period. It is built on the input of many people involved in Community Living Durham North - self advocates, families, staff, management and Board of Directors. The plan covers the organization’s positioning (vision, mission and guiding principles) and sets out six major directions for moving the organization forward.

Development of the plan started with two days of discussion by a focus group of Board members and the Management Team that were held on January 12 and 26, 2011, and which resulted in the first draft plan. Providing input at those sessions were: 

Board - Larry Leonard, David Maian, Colin Kemp.
Management Team - Glenn Taylor, Cathy Parker, Deb Ryan, Leeanna Cliff, Tracy McGarry, Bonnie Metcalfe, Becky MacGregor and Christine Robinson. 
The draft was then presented at a March 2nd stakeholder forum made up of people supported by Community Living Durham North, their families, staff, management team and Board members, and was changed as recommended by this group.

Contributing on March 2nd were:

Self Advocates - Jim McKenzie, Freda Appleton, and Karen 
McKeown (advisor).
Families - Sue Bradley, Neil Bradley, Elenor Heard and Wendy Birch.    

Staff - Craig Boduch, Lisa George, Jen Taylor, Danielle Phillips, Richard Brooks, Trish Armour, Colleen Arbuckle, Will Paterson, Mary McArthur, Jen Healey, Jill Coffey, Caron Weber, Jen Yonemitso, Ivonelle O’Garro and Sandra Anderson. 

Management Team - Glenn Taylor, Cathy Parker, Deb Ryan, Leeanna Cliff, Tracy McGarry, Bonnie Metcalfe, Becky MacGregor, Kathy Hoogeveen, Terri-Lynn Fisher, Christie McDermott, Rose Baker, Luke Hanus and Olga Wielgosz.
Board of Directors - Colin Kemp, Jamie Ross and Larry Leonard.
The adjusted plan was then returned to the Board-Management Team for review and further discussion on March 21st, before being forwarded to the Board of Directors for final decision-making. Unable to attend were David Maian from the Board and Leeanna Cliff of the Management Team. Teresa MacGuinness of the Management Team, who was away for the other two sessions, contributed to this meeting. 
The process for developing the plan was facilitated by Tom Little and Nancy Moulsdale of CMCS Consulting Services.
Positioning
Vision
A community where everyone is valued.

Mission 

To offer quality services and supports built on choice and advocacy, while fostering the community’s capacity to value all members.

Guiding Principles 

1. We are enriched by embracing the uniqueness of each person and their contribution.
2. Everyone is heard. Services reflect what is important to, and important for, each person.

3. Growth and development occur best in safe, respectful and supportive environments.

4. We are accountable to the people we support, their families and the partners with whom we collaborate.

5. Employees, volunteers and the community are vital to our success and future.

Strategic Actions
1. Enhance our governance capacity and membership engagement

Key Steps - Governance
Ensure a full, functioning Board is in place and is self-sustaining.
· Review the current governance model (e.g. committees, their purpose and membership) to ensure that the commitment we are asking for from members is being utilized in the best possible way.
· Develop a yearly board action plan.
· All board positions are filled.
· There are enough board members to engage in succession planning and that planning does take place.

Key Steps - Membership
Undertake a review of membership in Community Living Durham North. Re-examine the role of the general membership within Community Living Durham North to increase engagement and assist in the recruitment of board members. 

Actions include determining:

· Whether an increased number of members would result in a higher level of membership engagement, and how that might be accomplished.
· If seeking a broader representation from the community in Community Living Durham North’s membership beyond relatives would be more likely to be successful, and would be advantageous to Community Living Durham North.
· If the membership structure should change (e.g. create different classes of membership) and what form that structure might take.
2. Plan for increased usage of individualized funding by families

Key Steps
· Review current individualized funding agreements to assess what is working well, what should change.
· Monitor provincial government policy decisions in this area and respond appropriately to ensure that Community Living Durham North is protected from liability (up to, and including, placing conditions on Community Living Durham North’s participation, or declining to take part at all).
· Investigate best practices for facilitating partnerships with and between families (with their own funds or with individualized funds) to create and provide “diversionary” (i.e. non-group home) services that are more flexible – e.g. respite and recreational supports that are offered during the evening and/or on weekends, shared living arrangements.
· Survey family needs and wants in these service areas.
· Position existing services in these areas so they are responsive and amenable to purchase of services.
· Define our role/obligations to and with families, especially related to legal liability and financial accountability.
3. Support families and schools in planning transition from school to adult life. Undertake a broad array of public awareness initiatives to build relationships and awareness / recognition of Community Living Durham North and its resources.

Key Steps
· Maintain current connections and build new ones with students, families, schools, and service providers:
· Ensure everyone has a realistic picture of the adult developmental service system including the limits to its capacities.
· Provide information about the range of options available at Community Living Durham North beyond the traditional services they may be familiar with.
· Investigate and implement strategies that facilitate engagement with students and their families at earlier stages of their lives (e.g. prior to and at the beginning of their high school years).
· Utilize these relationships for planning purposes (e.g. understanding the kinds of services they want).
· Implement a tracking system re: who is our target, who we actually talked to, when, method of communication, how often, other actions taken and results so that we can focus on the most effective, efficient means of responding.
· Educate other community partners about the organization and the people supported. 

4. Develop/expand diversionary (community) supports and adjust our infrastructure to best utilize staff in providing services that meet people’s needs. 

Key Steps
Eliminate service silos within Community Living Durham North in order to support people in a more flexible and efficient manner. 

· Ensure that changes are also in line with positioning Community Living Durham North as a provider of individually purchased services.
· Address need for services in all parts of catchment area:
· Identify and address challenges relating to offering services in the north part of the catchment area that meet the needs of the people who want services, but are also affordable for the organization, since they don’t have the same numbers of potential service users as other communities.
· Identify how transportation barriers can be overcome (of importance to the organization, but in particular for those who want individualized services).
5. Enhance the quality of our services 

Key Steps
· Obtain and retain accreditation.
· Fully integrate Personal Outcome Measures’ values and principles into how people are supported:
· Ensure employees are held accountable for helping people work towards their desired outcomes.
· Ensure compliance with all relevant legislation including the Accessibility for Ontarians with Disabilities Act and Social Inclusion Act:
· Ensure the availability of resources in a variety of formats that explain the legislation and how to comply.
· Adopt, utilize and provide training in the use of technology that improves services and creates efficiencies (e.g. - software that integrates scheduling, payroll and human resources; daily notes and medication usage).
· Ensure that regular and frequent feedback on Community Living Durham North is sought, received, acted on and followed up:
· Includes from people/families we are already supporting, schools and other service providers.
6. Continue to focus on the importance of staff and optimizing the work environment. Build on our position as “an employer of choice” in North Durham. 

Key Steps - Staff and work environment

· Enhance our capacity to develop leaders through mentoring and/or professional development.
· Explore options regarding the implementation of minimum educational standards for new employees (e.g. completion of Developmental Service Worker diploma or other academic credentials, prior learning assessment and recognition).
· Implement a mechanism that facilitates regular staff input and includes feedback confirming consideration of the input and how it will be used.
· Ensure ongoing communication to encourage staff commitment to accreditation and personal outcomes.
· Ensure the education of staff in all relevant aspects of service quality.
.
Key Steps - Employer of choice

· Conduct a survey of employees regarding their level of satisfaction and ideas for enhancement:
· Use data obtained to assist in the identification of realistic target areas and concentrate the organization’s efforts in those areas.
· Continue to lobby government for resources to provide a fair working wage for employees.
· Explore ways to optimize the size of our full-time workforce.
Implementation
The Board is responsible for Action 1, the Management Team for Actions 2 to 6. Both will develop plans to ensure the actions are completed.

Timelines
Start 2011. Finish 2015.


